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As the signature workforce initiative under Governor Andrew Cuomo’s Buffalo Billion, Northland 
Workforce Training Center (NWTC) is now well positioned to become one of the premiere 
workforce development organizations in the country. In two short years, we have enrolled 
more than 360 students, and the results from our student survey demonstrate that our unique 
model is holistically supporting our students academically, financially, and personally. We plan 
to build on these results with an even larger student body next year, achieving even more 
placements of our students into full-time jobs that offer family-sustaining wages and benefits.

We accomplished much during FY2019/2020, starting with the completion of a $1.2 million 
dollar expansion project, adding 9500 square feet of additional training capacity at the Center. 
We established partnerships with United Way of Buffalo and Erie County, Buffalo Employment 
& Training Center, and Employ Buffalo Niagara to implement THRIVE Buffalo, and successfully 
launched several student success strategies including our Lending Library, Tool Chest and 
Laptop Loan Programs. We opened “The Caboose”, a convenience store within the facility, 
providing students with healthy grab and go snack options, and held our first ever fundraising 
event.

While I am excited to share our organizational outcomes for FY2019/2020, I would be remiss 
if I did not highlight the negative impact of the coronavirus, COVID-19, pandemic on the Spring 
2020 semester. Following the stay-at-home order issued by Governor Andrew Cuomo in March 
2020, SUNY institutions were required to transition all educational activities, both lecture and 
labs, to a remote format. This had a major impact on students attending classes at NWTC, who 
primarily selected their program because of its hands on pedagogy. As such, the total effects 
of the coronavirus Covid-19 pandemic are still forth coming. Nevertheless, NWTC’s program 
completion rate of 60% is more than double the national average of 30%.

As I present our FY2019/2020 Annual Report, I look forward to reimagining our future and 
building back better. I would like to thank Governor Andrew Cuomo and Mayor Byron Brown 
for their vision and support of this project as well as Empire State Development, The Economic 
Development Group Inc., our Board of Directors and our funders. I would also like to thank our 
staff, partners, students and community stakeholders for their contributions and continued 
support.

Stephen D. Tucker
President & CEO

A MESSAGE FROM 
THE PRESIDENT & CEO
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ABOUT US

As Governor Andrew Cuomo’s signature workforce initiative under the Buffalo Billion, Northland 
Workforce Training Center (NWTC) is an industry driven, public-private partnership between 
employers, educational institutions, community and faith-based organizations and state and 
local government, focused on closing the skills gap of the local labor pool and creating economic 
on-ramps to training, co-ops, internships, apprenticeships and permanent employment for 
Western New Yorkers seeking high-paying advanced manufacturing and energy careers.

NWTC offers a state of the art training center designed to increase the number and quality 
of local candidates prepared for energy and advanced manufacturing careers. Northland 
provides for-credit, certificate and degree programs as core offerings through its educational 
partners, Alfred State College and SUNY Erie Community College, incorporating evidence-based 
placement strategies, such as co-ops, apprenticeships and internships, with an emphasis on 
permanent employment with family-sustaining wages and benefits.

OUR VISION

The vision of NWTC is to be the premiere model of a public-private partnership providing education, 
training and workforce development services that are industry driven and employment focused.

OUR MISSION

The mission of NWTC is to advance the economic well-being of Western New York by developing 
and maintaining a skilled and diverse workforce to meet the needs of the advanced manufacturing 
and energy sectors, while providing opportunities to job seekers as well as pathways to gainful 
employment, career advancement and economic sustainability for Western New Yorkers.

A NEW APPROACH

Northland is uniquely designed for individuals 18 years or older to reduce all the major 
barriers that prohibit students from enrolling and completing post-secondary education, such 
as transportation, childcare, academic readiness and affordability. Our training approach 
combines evidence-based best practices regarding awareness, recruitment, assessment, 
career planning, education and training, job placement and retention services, with intensive 
wraparound supports to ensure student suitability, preparedness, persistence, placement and 
career advancement. NWTC offers certificate and degree programs at little to no out of pocket 
expense to students based on need and incorporates job placement strategies such as co-ops, 
internships and apprenticeships that lead to permanent employment with family-sustaining 
wages and benefits.
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EXECUTIVE SUMMARY

During FY 2019/2020, NWTC’s official enrollment was 211 students, with 50% minority 
representation and 8% female representation. Seventy (70%) percent of NWTC’s student body 
reside in low income communities and 60% of students received Federal or State financial 
aid. Sixty (60) students completed their programs of study at NWTC, with twenty-five (25) 
students completing their SUNY Erie Mechatronics 1 Year Certificate, and 35 students of Alfred 
State’s inaugural class at Northland graduating with their two-year Associates of Occupational 
Science Degree. 

While evaluating NWTC’s programmatic outcomes during FY 2019/2020, it was impossible to 
conduct such an analysis without considering the dramatic ramifications of the coronavirus, 
COVID-19, pandemic on the Spring 2020 semester. Following the stay-at-home order issued 
by Governor Andrew Cuomo in March 2020, SUNY institutions were required to transition 
all educational activities, both lecture and labs, to a remote format. This had a major impact 
on students attending classes at NWTC, who primarily selected their program because of its 
hands on pedagogy. As such, the total effects of the coronavirus Covid-19 pandemic are still 
forth coming. Nevertheless, NWTC’s program completion rate of 60% is more than double the 
national average, which is 30%.

NWTC currently has an 81% semester to semester retention rate, and 81% of NWTC graduates 
have been placed in employment with average starting salaries of $36,000.00 annually. 
These placements have a combined economic impact of more than 2.5 million dollars in wages 
added back into the local economy. In addition to wages and benefits, NWTC graduates now 
have a career pathway that leads to the middle class and economic stability.

NWTC is an extension center for Alfred State College and SUNY Erie and offers SUNY 
Certificate and Degree Programs. NWTC’s student enrollment from the Fall 2019 and Spring 
2020 semesters are as follows;

Students placed into employment by our placement team are earning average salaries of 
$36.000.00 per year, which has a combined economic impact of more than 2.5 million dollars.

OFFICIAL PAID ENROLLMENT
211

AVERAGE AGE
26.4

AGE RANGE
17-62

TOTAL RETAINED
145

GRADUATION RATE
60%

CURRENT RETENTION RATE
81%*

IMMIGRANT & REFUGEE 
ENROLLMENT

3%

PLACED IN EMPLOYMENT
81%

VETERANS
4% 

*Please note: This figure is based upon the returning 21 of the 32 original Fall 2019 SUNY Erie Mechatronics 
students and the returning 124 of the official enrollment of 147 Fall 2019 Alfred State students (F18: 41/53, 
S19: 26/33, F19: 57/72), totaling a retention of 145 of the 179 (81%) of the students at Northland from the Fall 
2019 semester to the Spring 2020 semester

5



NORTHLAND BY THE NUMBERS

OFFICIAL PAID ENROLLMENT GENDER

RACE ETHNICITY AGE

Alfred 
Welding

54
SUNY Erie 
Mechatronics 
52

Alfred 
Machine Tool

 22

Alfred 
Electrical 
83

Female
8%

Male
92%

White 
50%

Hispanic 
5%

African 
American

40%

Asian
2%

Other 
2%

Age 40-Over 
10%

Age 30-39 
19%

Age 20-24 
15%

Age 25-29
18%

Age 17-19 
38%

American Indian 
or Alaska Native

1%
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STUDENT SUPPORT SERVICES

NWTC assists students with applying for college, financial aid and external scholarships. 
Overall, 60% of NWTC students received financial aid.

NWTC STUDENTS THAT RECEIVED FINANCIAL AID

Fall 2019 Spring 2020

Totals 197 211

Alfred State College 147 159

PELL 80 students (54%) 94 students (59%)

TAP 78 students (53%) 92 students (58%)
Say Yes 0 student (0%) 0 students (0%)

Excelsior 14 students (10%) 14 students (9%)

NWTC Grant 51 students (35%) 51 students (32%)

SUNY Erie Community College 50 52

PELL/TAP Eligible  37 students (74%) 33 students (63%)

Say Yes  1 students (2%)  1 students (2%)

Excelsior  0 students (0%)  0 students (0%)

NWTC Grant  15 students (30%) 21 students (40%)

NWTC provides tuition assistance for students with financial need. During FY 2019/2020 
NWTC awarded 138 students with the Northland Grant to cover their cost of tuition totaling 
$357,390.82. The below table reflects gross tuition payments made to SUNY partners. This 
amount does not include refunds. 

NORTHLAND GRANT INFORMATION

Fall 2019 Spring 2020 Totals

Students Tuition 
Payments Students Tuition 

Payments Students Tuition 
Payments

Alfred State 51 $127,183.94 51 $144,135.88 102 $271,319.82 

SUNY Erie 15 $31,607.50 21 $54,463.50 36 $86,071.00

Total 66 $158,791.44 72 $198,599.38 138 $357,390.82

7



NWTC is committed to providing for-credit education at little to no out of pocket expense to all 
students with financial need. Nevertheless, the cost of books, tools and consumables continue 
to present a major barrier for prospective students. The average cost of books, and tools is 
$3,000.00, and the average cost of consumables is $500.00. In addition, all Alfred State incoming 
students are now required to have a laptop computer in order to complete their program of study. 
All of these requirements presents an additional financial burden for low-income students.

To address these barriers, NWTC created the NWTC Tool Chest, Laptop Loan Programs and 
Lending Library. NWTC’s Tool Chest, Laptop Loan Program and Lending Library are resources 
available to students that have exhausted all available financial aid funding and do not have the 
financial means to purchase the required books, laptop or tools. Students can now borrow books, 
tools and a laptop to support their education and training at NWTC. In addition, NWTC decided 
to purchase all consumables on behalf of all students attending NWTC. 

NWTC also provides intense wrap around and student success services, including a Student 
Emergency Support Fund. NWTC’s Student Emergency Support Fund is an emergency resource 
available to NWTC students on a case-by-case basis to mitigate unexpected expenses that may 
affect program completion. The Student Emergency Support Fund provides students with a one-
time grant and students are not required to reimburse the organization for this support. 

During FY 2019/2020, NWTC provided the following supportive services and financial assistance:

STUDENT FINANCIAL SUPPORT SERVICES
Support Type Funds Dedicated

Books and Software  $35,442.08
Laptops $32,088.55

Tools and Consumables $96,118.87 

Transportation Services, Bus Passes, NWTC Shuttle, Uber & Lift $27,256.01  

Emergency Student Support $4,499.77   

Total $195,405.28 

STUDENT SUPPORT SERVICES (CONT.)
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SUPPORT SERVICES (overall) 
82% of all respondents reported that they were “satisfied” or “very satisfied” with the support services they received.

Source: NWTC Student Experience Survey (May 2020)

Very 
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Dissatisfied Very 
Dissatisfied
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20%
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36%

In May 2020, NWTC administered a student survey to ascertain student satisfaction of their 
educational experience. There were 139 respondents that completed the survey in its entirety 
(67% of the 206 enrolled at NWTC as of April 2020). Respondents reported the highest level of 
satisfaction with the admissions and enrollment process at 88%. Eighty-five percent (85%) of 
respondents reported satisfaction with the quality of career coaching and 82% of respondents 
were satisfied with NWTC supportive services. 

STUDENT SURVEY

QUALITY OF CAREER COACHING 
(overall) 

85% of all respondents reported that they were “satisfied” 
or “very satisfied” with the quality of career coaching.

Source: NWTC Student Experience Survey (May 2020)
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ENROLLMENT PROCESS (overall) 
88% of all respondents reported that they were “satisfied” 

or “very satisfied” with the enrollment process.
Source: NWTC Student Experience Survey (May 2020)
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THRIVE BUFFALO
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During 2019, Northland Workforce Training Center was selected by United Way of Buffalo and 
Erie County to implement Thrive Buffalo. THRIVE Buffalo is an innovative workforce development 
program designed to connect underemployed and unemployed job seekers to Buffalo’s 
employment pipeline. It is a partnership between the Buffalo Employment and Training Center 
(BETC), Northland Workforce Training Center (NWTC) and Employ Buffalo Niagara (EMPLOY), that 
aims to align workforce systems and supportive provider networks for participants seeking 
higher-paying jobs and training opportunities to start a new career path.



CHARLES MCCAIN
My name is Charles McCain and I graduated from Buffalo Public Schools 
with high hopes for my future. I enrolled into Community College, however, 
I was unsuccessful in completing. I later found out that my experience was 
a common story amongst first generation college students. I then heard 
about Northland Workforce Training Center, applied and was accepted 
into the Mechatronics program offered by SUNY Erie Community College. 
Upon graduating with a SUNY Certificate in Mechatronics, I was placed 
in employment with a Northland Workforce Training Center partner 

company, making a great salary that includes stock options and benefits. The training I received 
at Northland provided me with an opportunity to transform my life. When I got the call from the 
company that I was hired, my mother and I cried. We are both so thankful for the opportunity 
Northland has given me to find a career path that will help my entire family thrive.

RHONDA FARR
In 2018, I was laid off from my job and suddenly looking into a career change. 
As a single mother of two teenage boys, I knew I had to find something that 
would allow me to provide for my family. I was in the process of researching 
programs when I learned about Northland Workforce Training Center. I 
decided to go to an information session and was impressed. Northland 
staff answered all of my questions and assisted me with the application 
and financial aid process from start to finish. I enrolled in Alfred State’s 
Machine Tool Technology Program at Northland and this was probably the 

best decision I’ve ever made. Although I struggled at first, my Career Coach connected me to 
tutoring services and encouraged me every step of the way. In addition, the placement team 
placed me in a job in my field after my first year, which helped me gain experience and further 
develop my skills. When my car broke down, I was provided with a bus pass to ensure I did not 
miss school and in spring 2020 when COVID caused classes to go online, Northland provided me 
with a laptop to ensure I was able to participate in class and finish my program. I graduated in 
May 2020 and was hired as a Machinist at PBC Piezotronics. I love my job because the culture 
within the company is positive, and supportive. Most importantly, I have a career where I can 
provide for my family. I also feel good knowing that should my situation change, I have a team at 
Northland who will be there to support me for the next three years.

KEITH JONES
My name is Keith Jones and I am a member of the first graduating class from 
Alfred State College at Northland Workforce Training Center. I completed 
the Electrical Construction and Maintenance Electrician Program, and I 
have an Associates of Occupational Studies (AOS) Degree. While in the 
program, Northland provided me with assistance with housing, childcare 
and transportation, which were all critical in allowing me to persist and 
graduate. I was honored to represent my class as a speaker at graduation 
especially with all of the turmoil caused by COVID-19. Transitioning to online 

learning was challenging and school during the pandemic was not easy. I am currently working at 
Green Machine LLC as a Wiring Technician and I now have the career I’ve always dreamed of. 

STUDENT PROFILES
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IDEA AWARDS

Center Trains Underrepresented Groups 
for Manufacturing

Buffalo Business First
February 21, 2020
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Northland Workforce Training Center was honored at the inaugural IDEA (Inclusion Diversity 
Equity Awareness) Awards presented by Buffalo Business First. Nineteen people and eight 
organizations were chosen from 65 nominations for championing diversity and inclusion. While 
diversity represent demographic differences such as race, religion, gender, sexual orientation 
and disability, inclusion means a feeling of belonging and how well employees are valued, 
respected, accepted and encouraged to participate in an organization. 

“NWTC recruits and support diverse candidates in achieving their educational and career 
goals. We strive to place all of our graduates into employment opportunities that offer family 
sustaining wages and benefits. In order to have success, companies and organizations must be 
intentional about both diversity and inclusion, by creating a workplace culture that welcomes 
and support all employees and customers regardless of race, gender, religion, age or sexual 
orientation. I am excited to accept this award on behalf of our Board of Directors, Staff and 
Students,” Stephen Tucker, President & CEO, Northland Workforce Training Center. 



A SALUTE TO OUR FOUNDERS
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Northland Workforce Training Center held its first ever fundraising event on November 7, 2019, 
to recognize key stakeholders and partners who were critical to the successful launch of the 
Center. The theme of this inaugural event was “A Salute to Our Founders”, and more than 
300 individuals attended. The event raised more than $110,000.00 to support operations, 
and included the unveiling of a “Founders Wall” forever memorializing our founders for their 
contributions.



AUDITED FINANCIAL STATEMENTS

2020 2019
ASSETS

Cash and cash equivalents $         1,549,013 $          1,226,124
Grants and other receivables 27,400 238,827
Prepaid expenses 273,421 10,500
Inventory 7,711 -
Leasehold improvements, net of accumulated amortization 915,926 -
Equipment, net of accumulated depreciation 17,784 22,526

TOTAL ASSETS $         2,791,255 $         1,497,977
LIABILITIES AND NET ASSETS

LIABILITIES
Accounts payable $           194,599 $             176,919
Accrued liabilities 78,052 35,396
Deferred revenue 265,841 772,113
Paycheck Protection Program (PPP) loan 143,487 -

TOTAL LIABILITIES $            681,979 $          984,428

NET ASSETS
Net assets without donor restrictions $         1,795,569 $           413,549
Net assets with donor restrictions 313,707 100,000

TOTAL NET ASSETS $         2,109,276 $           513,549

TOTAL LIABILITIES AND NET ASSETS $         2,791,255 $         1,497,977

THE ECONOMIC DEVELOPMENT GROUP, INC. d/b/a NORTHLAND WORKFORCE TRAINING CENTER 
STATEMENTS OF FINANCIAL POSITION 

JUNE 30, 2020 AND 2019

Net assets 
without donor 

restrictions

Net assets 
with donor 
restrictions 2020 2019

SUPPORT AND REVENUE
State grant $        3,765,014 $             $        3,765,014 $      2,503,900
Private grants and contributions 655,587         313,707      969,294 747,674
Tuition sharing revenue 176,700 -      176,700 168,000
Fundraising income 125,871 - 125,871 -
Store sales 14,865 - 14,865 -
Other revenue 8,327 -        8,327 9,299
Net assets released from restriction 100,000 (100,000) - -

TOTAL SUPPORT AND REVENUE 4,846,364 213,707 5,060,071 3,428,873

EXPENSES
Program 2,576,044 - 2,576,044 1,996,531
Management and general 854,805 - 854,805 931,449
Fundraising 33,495 - 33,495 -

TOTAL EXPENSES 3,464,344 - 3,464,344 2,927,980

INCREASE IN NET ASSETS 1,382,020 213,707 1,595,727 500,893

NET ASSETS - BEGINNING OF YEAR 413,549 100,000 513,549 12,656

NET ASSETS - END OF YEAR $        1,795,569 $           313,707 $        2,109,276 $           513,549

THE ECONOMIC DEVELOPMENT GROUP, INC. d/b/a NORTHLAND WORKFORCE TRAINING CENTER 
STATEMENTS OF ACTIVITIES 

FOR THE YEARS ENDED JUNE 30, 2020 AND 2019

Note: The full audited financial statements are available upon request.
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FUNDING PARTNERS

TRANSFORMATIONAL PARTNERS

PARTNERS

SUPPORTERS

George Trautman
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“Northland Workforce Training Center will accelerate 
  the redevelopment of Buffalo’s East Side and prepare 
  the next generation for the jobs powering Western 
  New York’s revitalization. This project is part of our 
  administration’s ongoing efforts to grow Buffalo’s 
  economy and will continue to generate opportunity 
  for residents and businesses in the region for years 
  to come.” 


