
Manufacturing Futures, Changing Lives…

ANNUAL
REPORT

2020-2021

683 NORTHLAND AVENUE
BUFFALO, NY 14211
NORTHLANDWTC.ORG 
(716) 436-3229



A Message From the President & CEO

As the signature workforce strategy of the Buffalo Billion, Northland Workforce Training Center 
(NWTC) has evolved from a theoretical model to a vibrant and diverse organization embodying 
inclusivity and access to equitable resources and opportunity for everyone, regardless of race, 
gender, or socioeconomic status. Since opening in 2018, NWTC has provided 495 individuals 
the opportunity to overcome personal and societal barriers by facilitating training for in-
demand careers in advanced manufacturing and clean energy that provide family-sustainable 
wages with benefits and pathways to the middle class. In three short years, NWTC is now seen 
by neighbors as an opportunity for new possibilities. New restaurants and businesses have 
opened, a new bank will soon call Northland Central home and several community groups 
utilize the facility to host meetings. 

During FY 2021, NWTC launched several revenue generation strategies to assist with 
financial sustainability including Remedy @ Northland, Industry Sponsorships and Northland 
Manufacturing. Remedy @ Northland is a full-service employment agency specializing in placing 
qualified candidates in permanent positions with top local employers in the manufacturing and 
light industrial industries. Remedy is now the exclusive placement partner of NWTC. Remedy 
also manages our Industry Sponsorship Program which provides business partners with a 
tax deductible opportunity to invest in NWTC and take ownership of their talent pipelines. 
In addition, NWTC successfully launched its contract manufacturing social enterprise called 
Northland Manufacturing. Northland Manufacturing is a machine shop within NWTC offering 
business-to-business (B2B) contract manufacturing services, while providing students with 
real work experiences aligned with their education and training at NWTC. 

NWTC also developed a new program designed to introduce youth, 16–21 years old, to exciting 
careers in advanced manufacturing and energy. In partnership with Mayor Byron Brown and 
Buffalo Public Schools, NWTC launched its new Summer Youth Academy, a six-week, paid 
educational/internship experience, focused on increasing participant awareness of career 
opportunities and educational pathways within the advanced manufacturing and energy 
sectors.

As I present our FY 2021 Annual Report, I’m confident that NWTC will play a critical role in our 
regions’ recovery from the COVID-19 pandemic. I would like to thank Governor Kathy Hochul 
and Mayor Byron Brown for their vision and support of this project as well as Empire State 
Development, The Economic Development Group Inc., our Board of Directors and funders. I 
would also like to thank our staff, partners, students and community stakeholders for their 
contributions and continued support.

Stephen D. Tucker

A MESSAGE FROM 
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ABOUT US

Northland Workforce Training Center (NWTC) is an industry-driven, public-private partnership 
between employers, educational institutions, community and faith-based organizations 
and state and local government focused on closing the skills gap of the local labor pool and 
creating economic on-ramps to training, co-ops, internships, apprenticeships, and permanent 
employment for Western New Yorkers seeking high-paying advanced manufacturing and 
energy careers.

NWTC offers a state of the art training center designed to increase the number and quality 
of local candidates prepared for energy and advanced manufacturing careers. Northland 
provides for-credit, certificate and degree programs as core offerings through its educational 
partners, Alfred State College and SUNY Erie Community College, incorporating evidence-based 
placement strategies, such as co-ops, apprenticeships and internships, with an emphasis on 
permanent employment with family sustaining wages and benefits.

OUR VISION

The vision of NWTC is to be the premiere model of a public-private partnership providing education, 
training and workforce development services that are industry driven and employment focused.

OUR MISSION

The mission of NWTC is to advance the economic well-being of Western New York by developing 
and maintaining a skilled and diverse workforce to meet the needs of the advanced manufacturing 
and energy sectors, while providing opportunities to job seekers as well as pathways to gainful 
employment, career advancement and economic sustainability for Western New Yorkers.

A NEW APPROACH

Northland is uniquely designed for individuals 18 years or older to reduce all the major 
barriers that prohibit students from enrolling and completing post-secondary education, such 
as transportation, childcare, academic readiness and affordability. Our training approach 
combines evidence-based best practices regarding awareness, recruitment, assessment, 
career planning, education and training, job placement and retention services with intensive 
wraparound supports to ensure student suitability, preparedness, persistence, placement and 
career advancement. NWTC offers certificate and degree programs at little to no out of pocket 
expense to students based on need and incorporates job placement strategies such as co-ops, 
internships and apprenticeships that lead to permanent employment with family sustaining 
wages and benefits.
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EXECUTIVE SUMMARY

During the 2020/2021 Academic Year, NWTC’s official paid enrollment was 325 students. 
As such, NWTC successfully reached its goal of training more than 300 students annually. 
NWTC has successfully graduated 201 students, 102 from the 1-year SUNY Erie Mechatronics 
certificate program and 99 from Alfred State’s three Associates of Occupational Science 
programs, namely: Welding Technology, Machine Tool Technology, and Electrical Construction 
and Maintenance Electrician. NWTC currently has a graduation rate of 64%, and trending 
positive when compared to the previous academic years (Year 1, 60%, Year 2, 62.4%). 

NWTC has exceeded its benchmark of 75% of graduates placed into employment. Of the 201 
graduates of NWTC, 176 students (87.6%) have been placed in employment with 154 (87.5%) 
working in industry. These placements have a combined economic impact of more than $5.9 
million dollars in wages added back into the local economy. In addition to wages and benefits, 
NWTC graduates now have a career pathway that leads to the middle class and economic 
stability.

While evaluating NWTC’s programmatic outcomes during FY 2021 it’s impossible to conduct 
such an analysis without considering the dramatic ramifications of the COVID-19 pandemic. 
Following the stay-at-home order issued by New York State, SUNY institutions were required 
to transition all educational activities, both lecture and labs, to a remote format. This had a 
major impact on students attending classes at NWTC, who primarily selected their program 
because of its hands on pedagogy. As such, the total effects of the COVID-19 pandemic are still 
forthcoming. Nevertheless, NWTC’s program completion rate of 64% is more than double the 
national average and almost three times the completion rate of the local community college.

NWTC is an extension center for Alfred State College and SUNY Erie Community College and 
offers SUNY Certificates and Degree Programs. NWTC’s student enrollment for the Fall 2020 
and Spring 2021 semesters were as follows;

Students placed into employment by NWTC’s placement team are earning average salaries of 
$36,000.00 per year, which has a combined economic impact of more than $5.9 million dollars.

OFFICIAL PAID ENROLLMENT
325

AVERAGE AGE
24.8

AGE RANGE
17-63

TOTAL RETAINED
182

GRADUATION RATE
64%

CURRENT RETENTION RATE
83%*

IMMIGRANT & REFUGEE 
ENROLLMENT

2%

PLACED IN EMPLOYMENT
87.6%

VETERANS
2% 

*Please note: This figure is based upon the returning 43 of the 56 original Fall 2020 SUNY Erie Mechatronics 
students and the returning 139 of the 163 Fall 2020 Alfred State students that did not graduate (F19: 
45/48, S20: 27/28, F20: 67/87), totaling a retention of 182 of the 219 (83.1%) of the students at Northland 
from the Fall 2020 semester to the Spring 2021 semester
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NORTHLAND BY THE NUMBERS

OFFICIAL PAID ENROLLMENT GENDER

RACE ETHNICITY AGE

Alfred 
Welding

83
SUNY Erie 
Mechatronics 
101

Alfred 
Machine Tool

 28

Alfred 
Electrical 
113

Female
8%

Non-binary
1%

Male
91%

White 
46%Hispanic 

8%

African 
American

43%

Asian
1%

Other 
1%

Age 40-Over 
10%

Age 30-39 
15%

Age 20-24 
19%

Age 25-29
10%

Age 17-19 
46%

American Indian 
or Alaska Native

1%
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STUDENT SUPPORT SERVICES

NWTC assists students with applying for college, financial aid, and external scholarships. 
Overall, on average 52% of NWTC students received financial aid in a given semester.

NWTC STUDENTS THAT RECEIVED FINANCIAL AID

Fall 2020 Spring 2021

Totals 257 252

Alfred State College 187 180

PELL 102 students (55%) 94 students (52%)

TAP 95 students (51%) 93 students (52%)
Say Yes 8 students (4%) 5 students (3%)

Excelsior 7 students (4%) 13 students (7%)

NWTC Grant 47 students (25%) 48 students (27%)

SUNY Erie Community College 70 72

PELL/TAP Eligible 31 students (44%) 36 students (50%)

Say Yes 5 students (7%) 4 student (6%)

Excelsior 0 students (0%) 0 students (0%)

NWTC Grant 21 students (30%) 13 students (18%)

NWTC provides tuition assistance for students with financial need. During FY 2021 NWTC 
awarded 129 students with the Northland Grant/Tuition Assistance to cover their cost of 
gross tuition totaling $340,348.40.

NORTHLAND GRANT INFORMATION

Fall 2020 Spring 2021 Totals

Students Tuition 
Payments Students Tuition 

Payments Students Tuition 
Payments

Alfred State 47 $123,244.95 48 $122,260.05 95 $245,505.00

SUNY Erie 21 $59,000.50 13 $35,842.90 34 $94,843.40

Total 68 $182,245.45 61 $158,102.95 129 $340,348.40
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NWTC is committed to providing for-credit education at little to no out of pocket expense to all 
students with financial need. Nevertheless, the cost of books, tools and consumables continue 
to present a major barrier for prospective students. The average cost of books and tools is 
$3,000.00, and the average cost of consumables is $500.00. In addition, all Alfred State incoming 
students are now required to have a laptop computer in order to complete their program of 
study. All of these requirements present an additional financial burden for low-income students.

To address these barriers, NWTC offers a Lending Library, Tool Chest, and Laptop Loan Programs. 
NWTC’s Tool Chest, Laptop Loan Program and Lending Library are resources available to students 
that have exhausted all available financial aid funding and do not have the financial means to 
purchase the required books, laptop or tools. Students can now borrow books, tools and a laptop 
to support their education and training at NWTC. In addition, NWTC assists students with the 
purchase of required consumables as needed.

NWTC also provides intense wraparound services such as transportation, childcare and a Student 
Emergency Support Fund. NWTC’s Student Emergency Support Fund is an emergency resource 
available to NWTC students on a case-by-case basis to mitigate unexpected expenses that may 
affect program completion. The Student Emergency Support Fund provides students with a one 
time grant and students are not required to reimburse the organization for this support.

During FY 2021, NWTC provided the following supportive services and financial assistance:

STUDENT FINANCIAL SUPPORT SERVICES
Support Type Funds Dedicated

Books and Software $20,701
Laptops $24,729

Tools and Consumables $16,581

Transportation Services, Bus Passes, NWTC Shuttle, Uber & Lift $23,885

Emergency Student Support $6,719

Total $92,615 

STUDENT SUPPORT SERVICES (CONT.)
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SUPPORT SERVICES (overall) 
70% of all respondents reported that they were “satisfied” or “very satisfied” with the support services they received.

Source: NWTC Student Experience Survey (May 2020)

Very 
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Dissatisfied

Dissatisfied Very 
Dissatisfied
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0%

35%

26%

2%

35%

In May 2021, NWTC administered a survey to students to ascertain student satisfaction of their 
educational experience. There were 187 respondents that completed the survey in its entirety 
(79% of the 237 enrolled at NWTC as of April 2021). Respondents reported the highest level of 
satisfaction with the admissions and enrollment process at 80%. Seventy-three percent (73%) 
of respondents reported satisfaction with the career coaching and 70% of respondents were 
satisfied with NWTC supportive services. 

STUDENT SURVEY

QUALITY OF CAREER COACHING 
(overall) 

73% of all respondents reported that they were “satisfied” 
or “very satisfied” with the quality of career coaching.

Source: NWTC Student Experience Survey (May 2021)
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ENROLLMENT PROCESS (overall) 
80% of all respondents reported that they were “satisfied” 

or “very satisfied” with the enrollment process.
Source: NWTC Student Experience Survey (May 2021)
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SUMMER YOUTH ACADEMY
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In 2020, The Community Foundation of Greater Buffalo and the Ralph C. Wilson Jr. Foundation provided Northland 
Workforce Training Center (NWTC) with funding to develop a new program designed to introduce youth, 16 – 21 
years old, to exciting careers in advanced manufacturing and energy. As a result, NWTC launched its new Summer 
Youth Academy in July 2020, a four-week educational/internship experience, focused on increasing participant 
awareness of career opportunities and educational pathways within the advanced manufacturing and energy 
sectors. In partnership with Mayor Brown’s Summer Internship Program, NWTC developed a fully paid, four to 
six week immersion experience for youth interested in high tech careers in advanced manufacturing and clean 
energy. 

NWTC’s first Summer Youth Academy ran July 20, 2020 - August 14, 2020 from 9 am-1 pm and took place 
remotely with the exception of the first day, July 20th, for an in-person orientation and tour of the facility. 
NWTC established partnerships with Tooling U-SME, Edge Factor and Career Safe to deliver manufacturing 
content and safety training via distance learning following COVID-19 guidelines. Eighty-Two (82) students 
enrolled into the program and 76 students (92.6%) completed all four weeks. Seventy-Six percent (76%) of 
the students were people of color and 28% were female. All students received an NFTA Summer Bus Pass and 
assistance with completing a college application to the school of their choice. Students earned $11.80 per hour 
while participating in training, and most of the students completed 30 of the possible 40 hours of the program. 
As such, students were paid more than $53,808.00 in wages for participating in this program. Moving forward, 
NWTC plans to offer this program every summer as a feeder into our post-secondary programs.



DEREK FRANK SR.
The first time that I heard of the Northland Workforce Training Center 
project, it was not complete, and I was still in prison. When I got out, 
a friend’s mom told me about it, but she also put forth a challenge. 
She talked to me in a tone that said “I’ll bet you can’t do it.” I was 
persuaded to take her up on her challenge and show her and myself 
that I could do whatever I put my mind to. In addition, my son was 
just graduating high school, so this was something that we decided to 
pursue together. I eventually enrolled and graduated from Alfred State 

College’s Electrical Construction and Maintenance Electrician Program and I am so glad that 
I made the decision for myself and my family to attend Northland Workforce Training Center. 
I’m now gainfully employed, and I can make my family proud as a productive and contributing 
member of society. 

MAHMOUD EID
My name is Mahmoud Eid and I completed SUNY Erie’s Mechatronics 
Program at Northland Workforce Training Center. Upon graduation, I 
successfully obtained employment at USA Sealing as a CNC Operator. I loved 
every part of the technical training so much, I decided to return to school 
and continue my education. I was eventually promoted to second shift 
supervisor and enrolled into Northland’s Earn While You Learn Program. 
This program is a partnership with SUNY Erie where I complete Mechanical 
Engineering Technology degree coursework at Northland during the day 

allowing me to continue to work in the evenings. My family is really proud of me and I have a 
bright future thanks to the opportunities afforded me at Northland Workforce Training Center. 

PATRICIA TRANSUE
I was attending a recovery meeting at a center in Buffalo and a Northland 
Workforce Training Center (NWTC) Outreach Specialist provided me with a 
program brochure. After reviewing the information, I decided to enroll in 
Alfred State’s Machine Tool Technology Program at NWTC. My experience 
in the program was not only uplifting, it was inspiring. My classmates 
and I helped each other out immensely to complete lab assignments. My 
instructors, Mr. Ebert and Mr. Anderson, were masters in their craft, and 
the staff at NWTC were accommodating and helpful every step of the way. I 

graduated with an Associate Degree of Occupational Studies from Alfred State College and I’m now 
gainfully employed as a Machine Operator. NWTC literally changed my life and I now have a career 
I’m extremely proud of. 

STUDENT PROFILES

11



12

NWTC also launched its Industry Sponsorship Program which is also managed by 
Remedy @ Northland. The Industry Sponsorship Program provides business partners 
with a tax deductible opportunity to invest in NWTC and take ownership of their talent 
pipelines. Partners also participate in the professional development of students as 
well as promote their brand identity, furthering their higher education outreach goals.

During FY 2021, NWTC executed a contract with Remedy Intelligent Staffing entering 
into a revenue sharing agreement to assist NWTC with sustainability. Remedy Intelligent 
Staffing is a full-service employment agency that specializes in placing qualified 
candidates in permanent positions with top local employers in the manufacturing and 
light industrial industries. Remedy is now the exclusive placement partner of NWTC 
and this new partnership now titled “Remedy @ Northland” also provides placement 
services for East Side residents who are not enrolled in NWTC programming.

“Remedy Intelligent Staffing’s professionalism and 
knowledge made it an easy choice for USA Sealing to 
partner with Remedy @ Northland for our hiring needs. 
With Remedy’s ability to quickly send candidates and 
Northland’s mission to provide those candidates with 
excellent, real world training, we will absolutely remain 
partners into a post pandemic industrial market. 
Northland’s wealth of manufacturing experience and their 
ability to pass on that experience to their students has 
been an integral reason for our success as a business.” 
Joe Shields – Senior Director at USA Sealing
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During FY 2021, NWTC successfully launched its contract manufacturing social enterprise 
called Northland Manufacturing. Northland Manufacturing is a machine shop within Northland 
Workforce Training Center (NWTC) offering business-to-business (B2B) contract manufacturing 
services, while providing students with real work experiences aligned with their education and 
training at NWTC. By partnering with Northland Manufacturing on machining projects, firms 
will be contributing to the development of the talent pipeline for the advanced manufacturing 
sector while in return receiving a quality fair-priced product. Revenue generated by Northland 
Manufacturing supports NWTC’s organizational sustainability while contributing to the 
redevelopment of Buffalo’s East Side and the overall economy of Western New York. M&T Bank 
provided financial support to fund this initiative. 

“Metallic Ladder was looking for a partner 
that could help with small batch sizes for the 
start-up of a new product launch. Northland 
was able to provide high quality parts that 
were within tolerance, on-time and in budget 
from initial concept to live production runs. 
The team is highly responsive to our needs 
and quickly became a partner we count on”. 
Patrick Reagan, President, Metallic Ladder

Aditya Rai graduated from Leonardo 
DaVinci High School Buffalo Public School 
#212 in June 2020. He is currently a second 
year student of Alfred State’s Welding 
Technology Program at NWTC. “I’m able 
to gain real world experience that aligns 
with my education through Northland 
Manufacturing. I’m also earning a great 
wage while I’m completing my Associates 
Degree”.



AUDITED FINANCIAL STATEMENTS

2021 2020
ASSETS

Cash and cash equivalents $            462,319 $         1,549,013
Grants and other receivables  393,389 27,400
Prepaid expenses  232,273 273,421
Inventory  6,479 7,711
Property and equipment, net of accumulated depreciation and amortization  791,579  933,710 

TOTAL ASSETS $        1,886,039 $         2,791,255
LIABILITIES AND NET ASSETS

LIABILITIES
Accounts payable $           98,302 $           194,599
Accrued liabilities  67,751 78,052
Deferred revenue  340,500 265,841
Paycheck Protection Program (PPP) loan  250,000 143,487

TOTAL LIABILITIES $           756,553 $            681,979

NET ASSETS
Net assets without donor restrictions $           967,779 $         1,795,569
Net assets with donor restrictions  161,707 313,707

TOTAL NET ASSETS $         1,129,486 $         2,109,276

TOTAL LIABILITIES AND NET ASSETS $      $1,886,039 $         2,791,255

THE ECONOMIC DEVELOPMENT GROUP, INC. d/b/a NORTHLAND WORKFORCE TRAINING CENTER 
STATEMENTS OF FINANCIAL POSITION 

JUNE 30, 2021 AND 2020

Net assets 
without donor 

restrictions

Net assets 
with donor 
restrictions 2021 2020

SUPPORT AND REVENUE
State grant $       $305,880 $             $         305,880 $        3,765,014
Private grants and contributions  936,696       250,000     1,186,696      969,294
Paycheck Protection Program loan forgiveness  143,487  143,487 -
Program service revenue  55,360  55,360  6,542 
Tuition sharing revenue  334,705 -     334,705   170,158 
Fundraising income - - - 125,871
Store sales  11,663 -  11,663 14,865
Other revenue  105,494 -   105,494        8,327
Net assets released from restriction  402,000  (402,000) - -

TOTAL SUPPORT AND REVENUE  2,295,285  (152,000)  2,143,285 5,060,071

EXPENSES
Program  2,280,770 -  2,280,770 2,576,044
Management and general  839,805 -  839,805  854,823 
Fundraising  2,500 -  2,500 33,495

TOTAL EXPENSES  3,123,075 -  3,123,075 3,464,344

INCREASE IN NET ASSETS  (827,790)  (152,000)  (979,790) 1,595,727

NET ASSETS - BEGINNING OF YEAR  1,795,569  313,707  2,109,276 513,549

NET ASSETS - END OF YEAR $         $967,779 $           $161,707 $        $1,129,486 $        2,109,276

THE ECONOMIC DEVELOPMENT GROUP, INC. d/b/a NORTHLAND WORKFORCE TRAINING CENTER 
STATEMENTS OF ACTIVITIES 

FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Note: The full audited financial statements are available upon request.14



FUNDING PARTNERS

TRANSFORMATIONAL PARTNERS

PARTNERS

SUPPORTERS
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“There is no success in Buffalo without success on 
the East Side, and the Northland Workforce Training 
Center is ensuring everyone is part of Buffalo’s 
comeback. The education and skills learned here are 
transforming people’s lives making good paying jobs 
and opportunity accessible, and graduating students 
are making their mark at advanced manufacturing 
companies across Western New York helping power 
our 21st century economy.” 

KATHY HOCHUL


