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Employer Outcome Key takeaways Scaling plan after program 

“So really it’s a full-fledged plan that 

you guys gave me with all the tools to 

basically make it seamless without 

having to recreate the wheel. There's 

no way that one person would be able 

to do that."

 Generated more applicants due to 

competency-based job postings

 Made each step in the hiring process 

consistent with their determined required 

and preferred competencies

“Its just this force of wanting to roll it 

out and just needing to find the time. As 

we talk about it as an organization and 

with some of our hiring managers, 

there's excitement surrounding the 

change, and it feels like a really good fit 

for where we're at within our hiring 

needs.”

 Created new job postings, interview 

questions, and selection guides

 Provided training to hiring managers on the 

new content 

“I feel like in the 4-6 weeks that we’ve 

been working together, I have practical 

steps to keep moving.” 

Case study summary of past employer participants of the 
Accelerator program (1/2) 
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 Consolidated roles into 10 “job families” that 

each have revised, skills-based hiring 

centered job descriptions and interview 

questions

 Saw a >1800% increase in applicants after 

creating a skills-based job posting 

 Expanding skills-based hiring material to 

more positions

 Conducting skills-based hiring training for 

all hiring managers in the organization

 Holding a skills-based training for hiring 

managers and other executives in the 

organization

 Providing potential paths of competencies 

to help employees progress

 Creating flexibility for varying time 

commitments to increase inclusivity

 Expanding skills-based hiring material to all 

positions

 Hosting a skills-based hiring training to 

receive buy-in from everyone in the 

organization

 Continuing to find partnerships with local 

organizations to expand candidate sourcing
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Employer Outcome Key Takeaways Scaling 

Skills-based hiring has influenced their 

implementation of a cross-training program 

where the organization will hold 

conversations with all employees to

1. Educate them on every role and 

responsibility that the organization offers

2. Ask the employees to rank 3-5 that they’re 

interested in learning 

3. Proactively engage employees in the work 

they want to do to ensure retention and 

internal progressions

"To me the best parts where when we 

broke out into small groups… What's 

unique is there was a mix of 

manufacturing, there were banks, there 

were non profits, there were bus 

companies, and we all brought this 

wide array of experience, and yet we 

were all going down the same path."

• Identifying transferable skills to determine 

possible, internal career paths 

• Creating a contract to ensure every role 

understands the salary progressions they 

can make dependent upon the skills they 

acquire

The Accelerator program has assisted this 

organization in:

 Creating a key partnership with a cohort 

peer

 Approaching three core programs 

1. Their Apprenticeship program

2. Their Growth from Within program

3. Their Disability Preference program 

“With the Accelerator program, we got 

a lot of verbiage to actually express to 

our supervisors what is foundational vs 

what is developmental, what can be 

taught vs what is needed right now, that 

was really huge.”

 Applying the Accelerator program skills-

based learnings to the state’s central 

agencies 

 Continuing to build an employer network to 

increase exposure to candidates 

 Expanding skills-based hiring to other roles

Case study summary of past employer participants of the 
Accelerator program (2/2) 
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